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EXECUTIVE SUMMARY:

Previous analysis of Huntingdon County industry has identified three sectors
with growth potential: Retirement/Active Adults, Tourism, and Wood Products Industry.
While HCBI and JCEL have well designed, effective programs for promoting the former
two, support for wood products industry is currently underdeveloped. This report helps
identify strengths and weakness of the industry as well as areas where marketing or
small business support could yield significant results.

To examine the challenges and obstacles for wood products industry
development in Huntingdon County, this report details the available supply of wood
resources, current demands on those resources and the potential for growth of existing
and emerging wood products businesses. The four sections of this report include a
summarization of forest volume inventories from the US Department of Agriculture
Forest Service (USFS); an assessment of parcelization patterns of private forestland in
the county; constraints on timber supply imposed by private forest landowners’ beliefs,
values, and attitudes; and a summary of interviews with Huntingdon County wood
products business leaders and experts.

Results indicate wood products are a valuable natural and economic resource for
Huntingdon County. Like many industries, the wood products industry has been and will
be greatly affected by recent downturns in the US economy. While there is an abundant
supply of hardwoods in the region, access may be limited due to landowner and
economic constraints. Discussions with local businesses and experts in the field indicate
that perhaps the most viable opportunities for future wood products industries in the
County are high margin, low volume, value added businesses that may be less
susceptible to the economic swings. In addition, there is the need for regional wood
products “working group” and perhaps small regional conferences on the wood
products industry. Several businesses also noted the need for more efficient and cost
effective shipping means.
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INTRODUCTION

Pennsylvania contains approximately 16.6 million acres of forestland* (58%) and
some of the most valuable hardwood timber in the world (Figure 1). The
commonwealth’s timber industry conducts an estimated five billion dollars in sales
annually and employs more than ninety thousand people across the state. Most of the
forestland in Pennsylvania is privately owned (approximately 70%) and decisions made
by private forest landowners (PFLs) directly affect the availability of forest resources for
the timber industry.
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Figure 1 — Forested lands in Pennsylvania with all PA counties illustrated and

Huntingdon County highlighted.

' The US Department of Agriculture, Forest Service (USFS) defines forestland as an area at least
one acre in area, 120 feet wide, and at least 10 percent stocked with trees.
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According to the US Department of Agriculture Forest Service (USFS), forestland
area in Pennsylvania is remaining relatively steady (McWilliams et al 2007). Although
some amount of forestland is lost each year, reversion of agricultural lands have, in the
past, kept pace, maintaining a steady state. In general, the state’s forests are gaining
volume in valuable species as trees are maturing. As a result, current standing volume is
the highest it has been in the last 100 years. Despite these reports, anecdotal
information from timber industry representatives suggests a reduction in access to
roundwood for wood products markets.

Timber volume estimates for Pennsylvania have been steadily rising since the
turn of the century. The most recent estimates put statewide timber volume at 88,522
billion board feet (McWilliams et al 2007). The USFS conducts national inventories of
forest cover and volume on a five-year cycle. This inventory is administered by the
Forest Inventory and Analysis (FIA) program within USFS. Figure 2 shows timber volume
estimates for Pennsylvania since 1955, the year USFS FIA began. Although estimated
volume has been increasing, the rate of increase has slowed over time. According to the
recent USFS report on Pennsylvania’s forests (McWilliams et al. 2007) volume is
increasing, but is concentrated in larger trees as stand size classes increase, a trend
“characteristic of a maturing forest” (pg. 2).
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Figure 2 — Timber volume (mbf) trends in PA.
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The forests of Pennsylvania provide many benefits including clear air and water,
critical habitat for wildlife, and opportunities for recreation. Forests provide the
backdrop to most every community in Pennsylvania and play an important role in
Pennsylvania’s economy. Pennsylvania’s forests support a five billion dollar annual
industry employing nearly 100,000 people, and supplying markets with over 1.2 billion
board feet of lumber.

While the wood products industry has long been a strong sector of
Pennsylvania’s economy, significant changes are currently underway. Timber prices
have tumbled recently with the collapse of the housing market. For instance, black
cherry (Prunus serotina) prices have fallen from over $4.00/board foot to around
$1.00/board foot. Oak prices have fallen similarly. Wood products industry in the state
has shrunk considerably in the past 10 years and industry lands have been mostly
liguidated. Regardless, traditional wood products utilization will continue to play an
important role in Pennsylvania’s economy, especially in more rural areas of the state,
and emerging markets will expand as biomass and carbon sequestration programs are
developed.

This report is a first step at understanding the wood products market in
Huntingdon County. Provided here are important details on the supply of forest
resources within the County, considering the impact of decisions among both public
land managers and private owners, and provides perspectives among the County’s
wood products industry leaders as to current challenges and future opportunities for
expansion of wood products markets. This report should serve as a catalyst for
continued dialogue about wood products opportunities in Huntingdon County.

HUNTINGDON COUNTY OVERVIEW

Huntingdon County (Figure 3), located in the south-central part of the state, is
approximately 875 square miles in area. The County population is approximately 46,000
and has remained relatively steady over the past 20 years, increasing by only 3.64
percent (US Census 2008). The County is very rural with the majority of the land use
being agriculture and forest. In fact, forested lands account for nearly 70 percent of the
total lands (391,580 acres), well above the statewide average of 58 percent. Most of the
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forested land in Huntingdon County is held by private landowners (70%). Figure 3 shows
all forestland by ownership (i.e., private, public) in Huntingdon County.

(] 45 Q 12 Miks

Figure 3: Forestland in Huntingdon County (brown areas are publicly owned
forestlands while green are privately owned forestlands)

METHODOLOGIES

This study examined both challenges and opportunities for wood products
industry development in Huntingdon County. Specifically, this study investigates the
available supply of wood resources, current demands, and the potential for growth of
existing and emerging wood products businesses. Study methods summarize forest
volume inventories from the USFS, assess parcelization patterns of private forestland,
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details constraints on the availability of forest resources, and compiles interviews with
current wood product businesses in various sectors of the wood industry (e.g. raw
lumber, mills, value added, etc.) and State and local leaders.

ASSESSMENT OF FOREST RESOURCES FOR HUNTINGDON COUNTY

FOREST RESOURCES VOLUME

During the late 19" and early 20" century, the forests of Huntingdon County, like
most of PA, were severely cut to supply wood products for development of major US
cities. Massive clearcuts surrounded iron furnaces throughout central PA, and other
areas were cleared to provide wood chemicals to tanneries and other manufacturers.
Over the past 80-120 years, these forests have been left mostly undisturbed to
regenerate, grow and mature. As a result, recent volume estimates in Huntingdon
County have shown a pattern of increasing timber volume at somewhat decreasing
rates, similar to statewide trends (Figure 4).
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Figure 4 — Timber volume (cf) trends in Huntingdon County, PA.
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According to USFS FIA estimates, current volume in Huntingdon County is
concentrated heavily in various oak species (Table 1). White oak species constitute 22
percent of the forest volume and red oak 19 percent. The next most volume is found in
red maple (8%) and other soft hardwoods (7%) and hard hardwoods (6%). While oaks
dominate the volume found in Huntingdon County forest, most of this volume is in
large, mature trees. Other species, such as red maple, hard maple, and yellow pine,
dominate the smaller diameter classes (i.e., less than 12 inch diameter at breast height
[dbh]). This imbalance in volume suggests future forests will likely be dominated less by
oak species without careful work to regenerate oak seedlings in current oak forests.
Further, much of the white oak in Huntingdon County is chestnut oak (Quercus prinus),
commonly called “rock oak.” Chestnut oak is often found growing on dry, infertile sites
such as steep slopes and ridge tops. While much volume is concentrated in “white oak,”
a significant amount of this is likely concentrated in poor quality trees on infertile and
less easily accessed sites.

Annual growth in volume reflects a similar distribution (Table 2). Annual growth
in Huntingdon County forests shows most large oaks are gaining volume, although some
volume has been lost in some large white oak species due to harvesting and mortality.
Similar to volume totals, growth among red maple, yellow poplar, and mixed pine
species is high among smaller diameter trees. These results show that Huntingdon
County’s forests are dominated by large, mature oak trees while regeneration (the
species that will constitute the “next” forest) is more diverse and includes species such
as red maple, pine, yellow poplar, etc. in addition to oak. Current volume estimates
suggest there is much volume of marketable timber in Huntingdon County with
significant growth across most diameter classes. With careful regeneration techniques,
Huntingdon County’s forests will likely maintain high volumes of quality, marketable
species, especially oak.



Table 1 — Current timber volume (bf) in Huntingdon County, PA (USFS FIA 2008).

Diameter class (dbh)

Species group Total Percent 5.0-6.9 7.0-8.9 9.0-10.9 11.0-12.9 13.0-14.9 15.0-16.9 17.0-18.9 19.0-20.9 21.0-28.9 29.0+
(Total)

Other white oaks | 118,593,587 12% 3,186,117 8,050,415 19,111,507 13,277,891 31,123,080, 17,920,831| 16,651,636 6,479,663 2,792,447 -

Select red oaks 114,038,792 12% 1,850,329 5,701,625 2,182,517 9,304,261 11,946,904| 11,810,885| 12,936,698| 12,045,931| 40,017,714| 6,241,929

Select white oaks 99,668,964 10% 2,422,589 5,947,600 12,700,253 17,347,926 13,402,387| 12,651,694| 14,647,831 5,502,197| 15,046,487 -

Soft maple 80,336,581 8% 9,900,328 17,621,655 21,776,955 18,142,170 8,534,168 4,361,305 - - - -

Other eastern 71,519,044 7% 4,306,865 4,140,965 7,832,987 15,056,086 10,866,309 9,173,128| 12,643,897 7,498,808 - -

soft hardwoods

Other red oaks 70,221,142 7% 570,621 3,492,650 8,519,789 11,451,326 11,200,046 18,368,118| 13,823,178 - 2,795,414 -

Other eastern 57,783,665 6% 5,761,858 9,300,192 9,764,103| 11,759,139| 11,418,650 7,364,422 -l 2,415,302 - -

hard hardwoods

Yellow-poplar 51,592,333 5% 255,458 929,810 3,013,220 5,995,123 817,913 3,709,849| 4,420,835| 12,625,754 19,824,370 -

Hard maple 44,810,987 5% 2,739,598 6,330,760 11,065,314 12,551,304 4,560,146 7,563,865 - - - -

Ash 44,372,330 5% 1,850,959 3,640,390 3,687,734 3,117,141 10,718,776 -] 8,393,899| 8,533,184 4,430,247 -

Eastern white 41,024,904 4% 2,051,588 5,994,217 5,027,238 6,197,425 4,750,986 5,802,200 3,723,271 - 7,477,979 -

and red pine

Other yellow 36,240,898 4% 1,471,562 5,529,017 10,595,275 8,710,435 8,832,763 1,101,848 - - - -

pines

Eastern hemlock 34,627,457 4% 995,363 2,461,387 4,479,569 4,667,755 5,873,396 5,153,063 3,000,931 - 7,995,993 -

Hickory 34,127,695 4% 2,810,193 3,887,758 4,606,260 7,413,184 6,034,515 4,479,510 2,006,325 2,889,949 - -

Basswood 19,417,418 2% 690,314 1,022,047 1,527,430 1,050,441 3,448,162 3,576,904 - - -l 8,102,120

Tupelo and 11,525,234 1% 2,067,711 1,845,054 1,165,019 2,101,576 - 1,204,475 1,827,218 1,314,181 - -

blackgum

Black walnut 11,186,354 1% 667,236 1,154,902 1,286,616 2,163,016 3,608,652 -l 2,305,932 - - -

Cottonwood and 7,951,152 1% 533,391 652,375 2,023,279 3,429,773 1,312,333 - - - - -

aspen

Eastern 4,963,133 1% 1,389,394 993,336 - 608,602 1,971,801 - - - - -

noncommercial

hardwoods

Beech 2,387,615 0% 231,789 232,782 - - - 1,923,045 - - - -

Other eastern 2,132,602 0% 103,515 266,773 - 982,170 780,144 - - - - -

softwoods

Yellow birch 140,059 0% 140,059 - - - - - - - - -

Total 958,661,948 1| 958,661,948| 958,661,948| 130,365,065| 155,326,745| 151,201,130| 116,165,141| 96,381,650 59,304,969| 100,380,651| 14,344,049
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Table 2 — Timber volume growth (bf/year) by species in Huntingdon County, PA (USFS FIA 2008)

Diameter class: current

Species group Total Percent ]5.0-6.9 7.0-8.9 9.0-10.9 |11.0-12.9 |13.0-14.9 |15.0-16.9 |]17.0-18.9 |19.0-20.9 |21.0-28.9
Select red oaks 2,702,152 17.7% 128,901 437,539 179,883 159,609 466,310 345,088 409,307 154,596 420,919
Soft maple 2,610,408 17.1% 647,300 558,268 769,071 430,866 180,817 132,639 - - -
Other red oaks 2,098,618 13.7% 43,980 116,469 255,895 361,221 480,045 981,528 207,955 - 47,980
Select white oaks 1,833,633 12.0% 83,699 40,538 446,653 624,148 432,841 -50,745| -181,125 132,372 355,270
Yellow-poplar 1,321,135 8.6% - 12,625 116,670 248,149 - 22,955 32,524 461,061 427,151
Other white oaks 997,382 6.5% 41,913 203,741 470,911 173,981 769,707 449,978 311,760 -635,713 -929,631
Eastern white and red 676,868 4.4% 54,020 101,384 113,230 99,865 125,864 80,265 85,289 - 59,922
pine

Other eastern soft 661,811 4.3% 245,492 -84,993 -69,221 287,317 199,113 138,986 195,064 -252,025 -
hardwoods

Hard maple 493,940 3.2% 92,488 245,937 343,056 295,146 91,829 -574,516 - - -
Other yellow pines 449,376 2.9% -14,585 186,959 62,115 168,401 78,750 51,274 - - -
Eastern hemlock 379,351 2.5% -20,623 43,171 16,516 39,807 97,887 53,948 28,756 - 117,673
Other eastern hard 325,418 2.1% 309,711 30,762 170,857| -444,332 173,628 61,131 - 12,155 -
hardwoods

Eastern 257,282 1.7% 71,893 46,091 - 17,298 127,706 - - - -
noncommercial

hardwoods

Black walnut 202,088 1.3% 54,760 55,515 47,525 44,288 - - - - -
Tupelo and blackgum 174,114 1.1% 88,010 23,973 41,709 32,011 - 46,074 29,993 -87,655 -
Ash 85,850 0.6% 18,073 56,695 61,892 114,988 255,215] -473,803 52,790 - -
Basswood 56,509 0.4% - - - - 56,509 - - - -
Beech 48,052 0.3% 8,777 -3,656 - - - 42,931 - - -
Other eastern 13,834 0.1% -2,956 - - 5,348 38,450 - - - -
softwoods

Cottonwood and 8,924 0.1% - 14,370 -155,503 94,398 55,659 - - - -
aspen

Hickory -107,690 -0.7% 230,944 119,590 91,712 142,320 77,527 99,780 22,399 28,146 -972,778
Total 15,289,056 100.0%| 2,081,798| 2,204,978| 2,962,970| 2,894,831| 3,707,856| 1,407,512| 1,194,713 -187,062 -473,494
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FOREST OWNERSHIP AND PARCELIZATION PATTERNS

While the USFS forest inventory provides a sound estimate of the timber
resources in Huntingdon County, many other factors influence the availability of those
resources for the market. Management of Huntingdon County forest resources falls to a
variety of owners, both public and private. These owners decide the fate the County’s
forests including limits on public access, production of forest resources, and, perhaps
most importantly, whether or not forests remain forested. Although public land in the
County is managed with legislative oversight and significant scientific and public input
from agencies such as the PA Dept. of Conservations & Natural Resources (DCNR), the
U.S. Army Corps of Engineers (USACE), and the Pennsylvania Game Commission (PGC),
private forests are managed by individual owners to meet their specific goals and
according to the resources that may or may not be at their disposal. Understanding
these owners’ objectives, motivations, behaviors, and intentions for their forestland can
help to predict the forest resources potentially available for market.

Although individual owners’ decisions are primary in determining availability of
forest resources (as addressed in following sections), parcelization of the forest is a
major contextual factor. Huntingdon County has strong public forest ownership
presence. The PA DCNR holds 17.37 percent of the counties forestland, with 66,869
acres controlled by the Bureau of Forestry (17.07%) and 5,233 acres as part of the
Bureau of State Parks (0.30%). The Pennsylvania Game Commission owns 29,486 acres
of forestland (7.53%), while the USACE controls approximately 21,800 acres (5.6%) of
forestland surrounding Raystown Lake. Other public land (e.g., county, local) accounts
for a relatively small percentage (less than 1%) of the forestland in Huntingdon County.
The vast majority of forestland, however, is privately owned. Nearly 275,000 acres of
forestland, or 69.5%, is divided among the County’s private forest landowners (PFLs).
These owners, public and private, decide the management of their “piece” of the forest
and collectively determine the availability of forest resources for market.

The DCNR Bureau of Forestry classifies forestland into commercial and non-
commercial forestland. Of the 66,869 acres of forestland under their control, 63 percent
is considered commercial. From these commercial lands, the Bureau of Forestry plans to
harvest approximately 4,000 acres per year within Rothrock State Forest according to a
detailed harvest allocation model. From these acres, approximately 17,000 MBF of
timber will be harvested. Obviously, while these plans are relatively detailed, stochastic
events (e.g., gypsy moth, weather events, other mortality) may require annual
adjustments in harvesting rates. Regardless, harvests on Bureau of Forestry lands is
relatively constant, but accounts for approximately 10-20 percent of annual removals
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from Huntingdon County. Appendix | shows a detailed analysis of the Rothrock State
Forest harvest allocation plan.

State Game Lands, managed by the Pennsylvania Game Commission, are
harvested much less frequently. The South-Central region of the Game Commission
covers 11 counties, including Adams, Bedford, Blair, Cumberland, Franklin, Fulton,
Huntingdon, Juniata, Mifflin, Perry, and Snyder Counties. Across this region, the PGC
harvests approximately 900 acres per year, one third of which is harvested specifically
for wildlife or non-commercial purposes. According to regional PGC officials, the forests
on Huntingdon County game lands are recovering from mortality caused by gypsy moth
infestations and resulting salvage harvests that took place in the 1980s. While
harvesting does happen on Huntingdon County game lands, it will be many years before
significant amounts of high-quality timber will be available for market.

State Parks and the USACE forestlands surrounding Raystown Lake are both
unmanaged for timber production. While research, salvage, and other harvests for
safety are conducted, these forestlands are not likely to contribute substantially to
timber supply.

The majority of timber supply in Huntingdon County, as is the case across
Pennsylvania and the eastern United States, comes from private forestlands. While
industrial forestland (i.e., forests owned by wood products companies for the expressed
purpose of timber production) used to account for approximately 5% of Pennsylvania
forests, recent liquidation has limited industrial lands to significantly less than 1% of
forests. Seventy percent of the forestland in Huntingdon County is owned by a variety of
PFLs. This includes individual or joint owners, trusts or estates, and groups or
associations such as hunting clubs. This forestland is divided into myriad sized properties
and owned by folks with fairly diverse ownership goals, financial resources, and views
toward timber harvesting.

To understand how the private forestland in Huntingdon County is divided
among PFLs, we analyzed the county’s spatial ownership database in conjunction with
remotely sense landuse/landcover data. This analysis allowed us to enumerate the PFL
population, determine the distribution of owners by property size, and determine how
forestland is divided into different sized parcels.

Results of this forest parcelization analysis show there are just over 7,800 PFLs in
Huntingdon County. Most of these PFLs (4,605 or 59%) own small pieces of forestland,
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less than 10 acres in size (Figure 5). 1,008 (13%) own between 10 and 19.9 acres of
forestland, 945 (12%) own between 20 and 49.9 acres of forestland, and 673 (8.6%) own
between 50 and 100 acres. Only 402 (5%) own between 100 and 200 acres and fewer
still own more. 144 (0.85%) own between 200 and 500 acres of forestland, 18 (0.2%)
own between 500 and 1000 acres of forestland, and 6 (0.01%) own over 1000 acres of
forestland.

70.00%
00.00% 71— O Private Forest Landowners
50.00% B Private Forestland
. 0
= 40.00% -
3
5]
o 30.00% -~

20.00%

“emnddil. .

1t09.99 10to 20to 50 to 100 to 200to 500 to 1000 to
Acres 19.99 49.99 99.99 199.99 499.99 999.99 4999.99
Acres Acres Acres Acres Acres Acres Acres

Acreage Categories

Figure 5 — Distribution of private forest lands and private forest land owners in
Huntingdon County, PA.

While PFLs are heavily concentrated in the small acreage categories, most of the
private forestland in Huntingdon County is owned by PFLs with larger properties. The
plurality of private forestland (24%) is owned by those PFLs in 100 to 199 acres pieces.
Those PFLs owning between 50 and 500 acres control the majority of private forestland
(64%). Nine percent of the private forestland is controlled by PFLs with the largest
properties (over 500 acres), while those PFLs with less than 50 acres control over 25
percent of the private forestland.
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Importantly, this pattern of parcelization can help inform our understanding of
the availability of Huntingdon County timber that may be available for market. Although
timber harvests can and do take place on even small properties, small acreages make
timber harvesting more logistically challenging and less economically feasible. As
parcelization continues, more forestland is likely to be owned on these small properties.
In combination with information about frequency of harvests on differing sized
properties, parcelization information allows an estimate of timber access and frequency
of harvests across the county.

PFL INFLUENCES ON TIMBER SUPPLY

PFL attitudes, values, behaviors, and intentions influence whether or not timber
is available for harvest and thus the market. Some landowners are simply opposed to
harvesting, others, while not opposed, choose not to conduct harvests. The prevalence
of opposition and infrequency of harvesting all limit the availability of timber resources
in Huntingdon County and beyond. A recent statewide survey conducted by Penn State
provides a few answers to how common opposition is, how frequent timber harvests
are, and how the supply of timber volumes may be limited by PFL decision-making.

Harvesting (for personal use), commercial harvesting (i.e., any cutting of
firewood, sawlogs, veneer, or pulpwood for sale), and opposition to harvesting are all
strongly related to the size of a PFL property. PFLs who own larger properties are more
likely to conduct any type of harvest than PFLs with small properties (Figure 6).
Conversely, PFLs with small properties are more likely to oppose harvesting than PFLs
with larger properties (Figure 6) In Huntingdon County, most of the forestland is owned
in larger acreage categories so opposition and harvesting do not limit access as much as
some other areas of the state.

14
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Figure 6 - Percent of PFLs who have conducted personal harvests and
commercial harvests over the past 10 years by acreage categories

In Huntingdon County, only 8% of PFLs are “opposed” to harvesting and an
additional four percent are “very opposed” to harvesting. These owners control 11.5
percent of the private forestland in Huntingdon County. Similarly, survey results showed
that 48 percent of PFLs in Huntingdon County have conducted a commercial harvest in
the past 10 years. These owners control about 52.5 percent of the forestland. While
these numbers may change, current trends in development suggest forestland will be
further parcelized, if not lost. As more forestland is owned by PFLs with smaller
properties, opposition and infrequency of harvesting are likely to constrain the supply of
wood resources further.

OVERVIEW OF MARKET POTENTIAL(S)

A February 2007 Cluster Development Analysis report was prepared by the
Juniata College Center for Entrepreneurial Leadership (JCEL). This report investigated 3
clusters of potential economic significance to Huntingdon County — Tourism, Active
Retirement, and Wood Products. Clusters were defined as groups of businesses and
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associated suppliers that serve markets outside the region and that share and utilize
similar needs such as finance, resources, etc. This cluster report noted that because of
the presence of considerable hardwoods, the wood products industry should be
considered as having economic significance to the area. The wood products industry
could actually cover a broad range of potential markets including, but not limited to:
forestry and forestry consultants, lumber (raw and finished), lumber mills, logging,
construction, furniture, and crafts and specialized wood products. In Huntingdon, and
surrounding counties, there are literally hundreds of industries that fall into one of the
above categories — all linked to the wood products industry in some fashion, though not
all are linked to the local supplies of timber.

For the purposes of this study, the markets for wood products were generalized
into 3 main categories: Traditional, Value Added, and Non-Traditional/Emerging,

defined as:

1. Traditional Markets— Businesses that tend to consume or utilize raw
product (e.g., saw logs, rough lumber) including industries such as
sawmills, loggers, forestry consultants, kilns, firewood suppliers,
pulpwood processors, etc.

2. Value Added ProductsBusinesses that utilize products from the
Traditional Markets and add value such as furniture building, cabinet
making, pallet construction, crafts, etc.

3. Non-Traditional and Emerging Markets Businesses such as biomass

fuels, wood fiber, and other potential markets.

Representative companies and individuals from each of the categories were
interviewed to gain an understanding of the current market, their needs, and potential
future markets and niches for the wood products industry. The survey instrument can
be found in Appendix Il. Table 3 illustrates those who were interviewed in this process.

Table 3 — Survey Participants

Company Primary Focus Category
Windy Hill Furniture Custom Furniture Value Added
J.E. Culbertson Pallet Making Value Added
Walter Mcllvain Kiln Drying Traditional
Interforest Kiln Drying Traditional
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Tim Corbin Paving & | Logging & Firewood Traditional

Excavating

Brumbaugh Lumber Logging/mulch/pellets/saw | Traditional / Emerging
mill

Charter Oak Forestry Forestry Consultant Traditional

Richard Grove Sawmill Traditional

Following are summaries of the interviews:

Windy Hill Furniture — a regionally recognized custom furniture maker, as well as
furniture reseller. Forty percent of the business is from locally made furniture with
much of the supply coming from the Big Valley Band Mill. The remaining 60% of the
business is from furniture reselling. The company uses approximately 15, 000 to 20,000
board feet of kiln dried lumber annually. The primary lumber species utilized is pine.
While the company definitely has room to grow, the economy has greatly affected
potential growth, and the company has now downsized to four family members and one
non-family employee. At the peak, the company employed about 15 people. It was
noted, there is a lack of kiln dried lumber available to small quantity buyers, and this
may be an opportunity for development or marketing of current availability.

Brumbaugh Lumber — a family owned business that has greatly diversified in recent
years. Products and services include logging, traditional lumber milling, whole tree
chipping, and mulch. The company mills approximately 17,000 board feet annually.
Most raw products (standing lumber) come from within 50 miles. There is room for
growth, but the economy is hurting this company in several ways. For example, timber
and lumber prices have dropped substantially, and thus fewer landowners are willing to
cut their standing timber. This has resulted in a shortage of saw logs which has, in turn,
caused standing timber prices to rise — though lumber prices have not risen accordingly.
In addition, while there are some stands of timber available, many customers want to
be paid up front and cash reserves are limited. The main need for the company is
assistance with decision making in this volatile economy.

Tim Corbin Paving & Excavating — although the name suggests other markets, the
company actually generates approximately 30 to 40 percent of its business through
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firewood sales. In fact, in recent months, nearly 100 percent has come from the
firewood and general timber harvesting markets. Approximately 70 percent of the
firewood is sold locally, while the remainder is transported to southern PA and other
large metropolitan markets. There is room to grow, but limited cash reserves are
preventing the purchase of standing timber. Currently, the company has three
employees.

J.E. Culbertson — a pallet manufacturing company with more than 50 years of history in
Huntingdon County. The company purchases nearly all hardwoods and generally
procures all lumber supplies from Garner Lumber Company. The primary distribution of
finished pallets is to local companies (e.g., Mead-Westvaco, Jardin Plastics). Currently,

the pallet industry is “in turmoil”, and one of the greatest challenges is the presence of
“pallet brokers”, who are capable of buying and selling in large quantities and greatly

affecting prices.

Interforest — an international company handling over 14 million board feet annually
(local plant only). Locally, the company specializes in kiln drying large quantities of
hardwoods — for both common and custom markets. Only 1 -2 percent of its wood
supply comes from local sources, while 60 percent of the market is to foreign countries.
The company employs 28 people locally. While there is room to grow, the economy has
also hurt Interforest, particularly in terms of raw materials. It is estimated that 50-60
percent of the saw mills that once supplied Interforest are now out of business. One
major need they have identified is more reliable and cost effective shipping.

Walter Mcllvain Wood Products — a small, locally owned kiln drying operation. The
company buys green timber and kiln dries it using a wood fired kiln. The kiln operates on
wood waste from the Alexandria Brick Yards. The bulk of its raw lumber comes from
Ohio and West Virginia with approximately 20-25 percent coming from local sources.
The company has a lumber yard in New Oxford, PA, where the dried lumber is sold to
custom markets such as custom furniture and custom housing items such as stair cases.
Since the housing industry is down, there is a decline in business locally as well, though
custom work has allowed the business to remain stable. The company employs 8 people
and processes nearly 1.5 million board feet annually. No local purchases of dried lumber
18
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can be made, as all products are shipped in large quantities (10,000 bf) to New Oxford,
PA.

Surveys yielded consistent information across all businesses: the poor economy
has affected most and the wood products industry is no exception. Like many industries,
the wood products sector is susceptible at nearly all stages of a declining economy —
beginning, middle, and end. Several commonalities emerged:

e The poor economy is a great concern.

e Lack of available cash is affecting some of the smaller companies and limiting
growth.

e The economy has caused concerns for many business in the decision making
process.

e There is need for more cost effective shipping to and from the area.

e No interviewees felt that the biomass market (or similar) was appropriate for
Huntingdon County.

e Several interviews noted that small niche markets, focusing on value added
products, would be the best fit for Huntingdon County. These might include
artisan products and custom woodworking.

e Several of the interviews resulted in the need for a local conference or working
group of businesses involved in the wood products industry.

CONCLUSIONS/FUTURE RECOMMENDATIONS

Huntingdon County has a good supply of local timber, but access is somewhat
limited by decision making among PFLs. While relatively few are opposed to timber
harvests, prices must be right and conditions must be met for owners to agree to
harvest (e.g., acceptable harvesting practices, cash up front). As such, many local
businesses obtain raw materials from outside the County from established sources.
There may be opportunity to connect local supply with local demand and increase
marketing of “buying local.”
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While there is strong public ownership of forests in Huntingdon County, most of
the supply of timber and wood products comes from private lands. Huntingdon County
Enterprise Zone (HCEZ) could assist local wood products businesses by encouraging local
owners to participate in sound forestry, and contribute to local businesses when they
decide to harvest on their properties. Landowners and businesses have a shared interest
in promoting stewardship of local forests and responsible utilization of local forest
resources. Efforts to highlight this shared interest and better connect local businesses
with local owners or landowner groups could help stabilize demand, promote healthy
forestry, and ensure continued high-quality supply for County businesses.

Wood products businesses require skilled labor that is available and could be
expanded in Huntingdon County. Although businesses are not currently growing, as the
economy recovers, connecting skilled laborers with wood products companies will help
improve employment and allow growth in the wood products industry. Huntingdon
County could capitalize on its reputation as a forested county and promote educational
opportunities focusing on value-added wood craftsmanship. Similarly, wood products’
businesses require space for production/possessing. Connecting businesses with those
who can offer space could be an important role for the HCEZ, Huntingdon County
Business and Industry (HCBI) and Juniata College Center for Entrepreneurial Leadership
(JCEL).

Although tourism and active retirement are considered two separate “clusters,”
opportunities should be explored for cross-pollination. For example, tourists to
Raystown Lake could provide a large market for local wood crafts, furniture, or other
value-added products. Similarly, utilization of local wood resources should be
encouraged as local retirement facilities are built or upgraded. These value added
products tend to be more high margin and low volume and are often less susceptible to
large scale economic changes.

Rail transportation is an asset that should be capitalized upon. While this
transportation is limited, rail provides a relatively inexpensive method for local wood
products’ businesses to access larger eastern markets. Facilitating discussions among
local businesses and rail representatives may yield opportunities for accessing extra-
local demand. Similarly, expanding extra-local demand through on-line or catalogue
exposure may help existing companies create and/or access extra-local demand.

The crash in the housing market has driven down demand and prices for wood
products, however those companies with “high-end” or specialty markets seem to be
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weathering the storm. As the economy recovers, companies should try to diversify to
both meet increasing demand, and protect themselves from future bust cycles. Efforts
to connect current businesses with expanding markets could help catalyze this
diversification.

Although discussions of biomass utilization have been increasing, we found little
support for the idea among Huntingdon County businesses or experts. The consensus
seems to reflect an attitude that while biomass facilities may be appropriate at a small
scale, large-scale development is significantly limited by resource supply. For example,
while a few small wood-fired furnaces may make sense for the County, there is little
evidence that forest landowners will provide adequate stocks of biomass for larger
facilities (e.g., ethanol production). Biomass development will occur at some scale and
County leaders should look for ways to capitalize on this piece of the market and
available state assistance, but this aspect of wood products is unlikely to be a large part
of the County economy and certainly not a “silver bullet” to solve wood products’
related struggles.

In summary, local wood products businesses are struggling somewhat. This is
due, in significant part, to the collapse in the US economy and housing market. Those
businesses that could survive “scale-backs” have weathered the storm, while those with
high-end, or diversified services have faired better. Growth in the wood products’ sector
is likely to slowly recover with the US economy, but some efforts to connect local
use/demand with local supply may help reduce volatility during future economic
downturns.

Perhaps the most significant recommendation we can make is for HCEZ, HCBI
and JCEL to encourage continued dialogue and collaboration among wood products’
industry in the County. Many businesses are facing similar struggles, and a wood
products’ forum could help businesses share strategies, collectively leverage outside
support or partnerships, and strengthen local relationship between those who control
local forests and those who utilize the forest resources. A collective forum would also
allow direct feedback to HCEZ, HCBI and JCEL on marketing and development needs
among the wood products’ sector as demands shift. Hopefully, this report can serve as a
catalyst to begin and continue this dialogue and collaboration within Huntingdon
County’s wood products’ sector.
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See attachment.
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APPENDIX Il

Survey of Wood Products-Related Businesses in Huntingdon County

We are conducting a brief study of wood-productsCbusinesses in Huntingdon County for
the HCEZ, HCBI and JCEL. We are interested in learning what opportunities and
challenges exist for wood productsCbusinesses and what can be done (e.g., marketing,
assistance) to help current wood productsCbusinesses expand or attract new businesses.

As a wood products-related business in Huntingdon County, we think your experience
and expertise in the area can help us answer these questions and develop programs to
encourage growth in the wood-productsCndustry.

First, can you describe what your business does here in the county?

Sources/volume of material, local opportunities?
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Markets for product (retail/wholesale), local opportunities?

Do you think there is room for your company to grow?

If yes, what is preventing you? If no, why not?

Do you have any needs regarding product marketing?

If yes, please describe.

What other assistance could help your business or others? (e.g., computer or website
assistance, technical training, advertising assistance)
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As you think about the entire wood products’ industry in Huntingdon County, what are
the real opportunities for growth?

What new wood products-related businesses should/could Huntingdon County attract?

And what are the significant challenges for growth?

What wood products-related businesses would not be a good fit for Huntingdon
County?
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Overall, what stands out to you as you think about the future of wood products-related
businesses in Huntingdon County?
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How many employees do you have?

How much volume do you consume annually (if appropriate)?

Do you own a sawmill? Yes/No

Where do you get the majority of your supply? (e.g., woodlot, local harvests, outside the
region, other)
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Is availability of raw materials changing for you? (i.e., easier/harder to find wood)

Do you have any other thoughts/comments/questions you’d like to share?

Contact information (if you’d like to be contacted in the future or see our final report)

Name and Business Name:

Address:

City: State: Zip:

Phone: e-mail:

Website:

27



